
Construction project
management
Newsec Project Management offers clients professional
Real Estate and Construction projects management
services supported by construction technical supervision.
When establishing or relocating new office, developing or
refurbish the residential, office or shopping center
building project, Newsec will ensure this important
project is delivered on time, to agreed budget and with
pleasant process and construction works quality.

Newsec approach every project in its own best way serving
the client insights during the concept planning,
coordinating design works and construction works
activities.

Darius Balčiūnas, Head of Project and Development
+370 615 70206, d.balciunas@newsec.lt
Konstitucijos pr. 21C, Quadrum North, LT-08130 Vilnius

www.newsec.lt

Up to 60 
projects

Up to 120k 
sq.m

Up to 115 m 
Eur

Main
numbers

Kauno Akropolis

• Capital repair works
• 10 000 sqm
• Kaunas, Lithuania

Residential apartments
control

• Projects management
• 36 apartments
• Vilnius, Lithuania

Danske Bank office
projects

• Various projects
• 30 000 sqm
• Vilnius, Lithuania

Budget, cost management and value  engineering

Time planning

Design and construction works  management

Identification and appointment of all

required 3rd parties in the Project

Project procurement and agreements  management

Technical and quality supervision

Risks management

Post-warranty works management
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